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Membership
growth

+4.4%

56.4 million
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Members of
top 30 operators

Market share of
top 30 operators by
membership

22.5%




Today's Market
is driven by:

® Budget Concepts

® Special Interest Concepts

® Virtual Gym Concepts
® Fitness Studio Chains

*Low-wage Jobs/Personaltrainer
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Formula for
Innovation
at Bodystreet
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Growth
Strategies
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Development
Of Sales € 40 million
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Hard Facts

at a Glance

e >275 Studios in 7 Countries
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1989:
My first
Career



1994
My first
Franchise
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1976:
Emma’s
/4 mile
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1983:
International
Victory
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1986:
Medical
Muscle
Stimulation




1989:
Lifelong
Learning
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2001:
First own
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20009:
The first
Flagship



2012:
Strategy
Award
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Executive Board

Strategic Projects Department

Business Development & Operations Department (GER/AUT/SUI)

Expansion Management

Z N L

Area Management

y N

Franchise Support Department

Corporate Supply Chain
Communications Management
Culture & Product

Events Management

\ 4 A 4

Finance &
Controlling

Compliance &
Brand Protection

v

International Business Development Department

Business Development Management

y

Knowledge &
Responsibility

Technology &
Infrastructure

A 4

Business Support Management
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Franchise Studios
Corporate Studios

Franchise Companies
Corporate Subsidiaries



Efficiency
through
Franchising

Profitability

Special-interest
niche providers
Efficiency advantages

Cost leader/Discount

_ @ Sales profitability of
the fitness sector (4.1%)

Studio size

—
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To be
ahead

Different

Quality
Speed

Original
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To be
a h ea d Cheap Fee

Different

Quality
Speed
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Article in Men's Health
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Since 2012:
Appointed
Senator
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The Brand Logic
of Bodystreet

Innovation

The Brand Mantra:
“Be Different,

Be Different, Lifestyle Brand Efficiency
Be Different..."
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Bodystreet Mission

Die Mission von Bodystreet lasst sich mit dem The Bodystreet mission can be summed up
Begriff ,Lebensfreude” zusammenfassen. by the term “joy of living”.
Mehr Lebensfreude fir Mitglieder More joy of living for members
— durch Trainingserfolge trotz geringen — thanks to positive workout results with
Zeitaufwands. minimal time investment.
Mehr Lebensfreude fiir Mitarbeiter More joy of living for employees
— durch Sinn und Perspektive in Ausbildung — based on effective occupational training and
und Beruf. good career prospects.
Mehr Lebensfreude fiir Franchisepartner More joy of living for franchisees
— durch unternehmerischen Erfolg und — created by business success and
ausgewogene Work-Life-Balance. a healthy work-life balance.

Das Herz dieser Mission sind Mitarbeiter, die es verstehen,  The heart of this mission is represented by employees
bei jedem Training dem Mitglied ein begeisterndes who know how to provide members with an inspiring

Markenerlebnis zu vermitteln. brand experience every time they work out.
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‘ ¢ Bodystreet Kids Foundation
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Treuhandstiftung
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Whom do you trust to act responsibly?

Large Businesses -51% m
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Medium-sized Businesses
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Values
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Social

Bodystreet
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2014:
Fairness
Award



2015:
Fairness
Award



2016: 57

Fairness
Award & b




2017:
Fairness |
__‘Award |
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Bodystreet Vision

Die Vision von Bodystreet lasst sich mit einem The Bodystreet vision can be described

einzigen Satz beschreiben: in a single sentence:

.Wir wollen der attraktivste Arbeitgeber und beste “We aim to be the most attractive employer and
Ausbilder der européischen Fitnessbranche sein* best provider of occupational training in the European

fitness industry.”
Damit méchten wir die Poleposition im Kampf um die

besten Talente und Fachkrafte besetzen. Als Resultat This will put us in pole position when it comes to attracting the
erwarten wir uns: most talented and skilled employees. What we expect in return:
inspirierte Mitarbeiter und engagierte enthusiastic employees and committed
Franchisepartner franchisees
tberdurchschnittlich begeisterte Kunden inspired customers
eine im Branchenvergleich einzigartige studio profitability which is unique
Studiorentabilitat for the fitness sector

Auf dieser Basis wollen wir gesund wachsen und einzigartige  On this basis we will ensure healthy growth and outstanding
Perspektiven fir Franchisepartner, Kooperationspartner, future prospects for our franchisees, cooperation partners,

Lieferanten und Mitarbeiter schaffen. suppliers and employees.
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2016:
Best
Franchise

ETL | Franchise

haftlichkeit im System




Global
Network




Global
Network
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